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The ILCN is a project of the Lincoln Institute of Land Policy.
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Approximately 1000 member organizations

1. Standards & Practices
2. Accreditation program
3. Terra Firma insurance initiative 
4. United voice in advocacy
5. Organizational capacity building and shared 

learning

Land Trust Alliance
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Land Trust Alliance Census Results

• 56 million acres are conserved by 
state, local, and national land 
trusts
– 15% owned
– 30% under easement
– 23% acquired and reconveyed
– 32% protected by other means

• >6 million visitors to land trust 
properties in 2015
– 47% of land owned by land 

trusts allow for public access
• >8,000 full- and part-time staff
• >207,000 active volunteers
• 4.6 million members and financial 

supporters

• Top priorities:
– Important natural areas or 

wildlife habitats
– Water quality, including 

wetlands
– Working farms or ranchlands
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With leadership from the Land Trust Alliance, the state and local 
land trust community in the US has dramatically increased acres 
under easement as well as acres owned in fee simple
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In combination with national organizations such as TNC, they have 
protected more than 56 million acres in the US (227,000 square 
km; about 98% as large as Romania, or 94% of the UK)
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2013-2015: Laura Johnson and Peter Stein complete a pair of key Lincoln 
working papers detailing global opportunities to network private and civic land 
conservation networks, organizations and individuals
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2013 – Critical early chats with: Tilmann Disselhoff, Anton Gazenbeek 
and Angelo Salsi regarding European interest; and Brent Mitchell about 
IUCN private land conservation efforts

“The understanding that conservation cannot 
be solely the responsibility of governments is 
widening...

“We are learning that nature conservation is 
too big and important a challenge for 
governments to address alone. The growing 
number of land stewardship organisations and 
voluntary stewardship arrangements is another 
reflection of that fact.” 

Source: CARING TOGETHER FOR NATURE, Manual on Land 
Stewardship as a Tool to Promote Social Involvement with the 
Natural Environment in Europe LIFE Nature, DG Environment, 
European Commission (2013)
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2014 - a group of advisors from around the world agreed to form the 
ILCN; Meetings at the Lincoln Institute in Cambridge, MA and at the Land 
Trust Rally in Providence, RI.
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Our mission was then and is now…

To connect organizations and people around the world that are accelerating voluntary private 
and civic sector action that protects and stewards land and water resources.

We believe that building capacity and empowering voluntary private and civic land conservation 
will strengthen the global land conservation movement and lead to more durable and effective 
resource protection. 

We do this for the intrinsic value of the world’s natural and cultural resources, and for their 
importance to the prosperity and wellbeing of humankind, today and for generations to come.



10

We reconvened at the First ILCN Global Congress in Berlin in October 
2015

• More than 90 individuals from six continents
• Public, private, civic (NGO) and academic sectors
• Ranging in scale from global (TNC and WWF) to local initiatives (from Belize to 

Belgium, Chile to Canada, and Myanmar to Massachusetts)
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And recently…

• Leadership meetings at 2016 and 2017 Land Trust Rally Events: 
October 2016 in Minneapolis, Minnesota; October 2017 in Denver, Colorado 

• Conservation Finance Workshop: focused on emerging practices in the Americas, September 
27-29, 2016 Las Majadas de Pirque, near Santiago, Chile 

• ELCN Study Tours in Colorado (October 2017) and Chile (January 2018), and a Chinese 
Study Tour in New England (October 2018)
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Most recently, in January 2018, the ILCN had a second Global Congress in 
Santiago, Chile, convening private & civic colleagues from six continents
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Four key roles:
1. Convening our community of practice, 

both virtually and in person

2. Disseminating ideas, cases, and tools 
and providing training opportunities in 
four key areas:
a. Financing conservation
b. Law and Policy
c. Organization/Administration
d. Management and Stewardship

3. Promoting partnerships & 
collaborations

4. Raising awareness of the critical role
of private and civic land conservation 
in safeguarding natural resources. Photo: Nature Conservancy of 

Canada
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Going forward, we have a remarkably rich and diverse set of potential 
participants and partners to engage, and a remarkable mission to pursue 
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The Challenges Ahead: relevant to ALL networks, including ILCN and ELCN

– Membership – what’s the model? 
– Value proposition

• content
• people 
• resources – money
• credibility

– Coordination, facilitation, communication
• Who is responsible
• What are the tools?
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• Governance
– Clarity around roles, responsibilities and effort

• Resources
– Role of an institutional “home”
– How not to compete with members of the network (including the 

institutional home)
– Unusual funder who understands the power of a network
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Ensuring the public trust
Fulfilling the promise of perpetuity

For land, for people, for wildlife - forever


